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1.0 Introduction 
 
Her Majesty’s Prison and Probation Service (HMPPS) in Wales is committed to working together with partners and 
key stakeholders to reduce crime and reoffending and to support strategies and interventions aimed at addressing 
the social barriers that often face the offender population and their families. 
 
The Wellbeing of Future Generations (Wales) Act (2015) has challenged us all to think about the long term 
impact of the decisions we make on the wellbeing of future generations and to take a more joined-up and 
collaborative approach to preventing problems. The National Probation Service is an invited member of Public 
Service Boards (PSBs) which are required under this legislation, to undertake an assessment of local cultural, 
economic, environmental and social wellbeing and set objectives to inform how PSBs plan and prioritise their 
activity aimed at maximising contribution to 7 national Wellbeing Goals. For PSBs to be able to take a holistic 
approach to assessing, prioritising and planning activity to improve local wellbeing, there must also be an 
understanding of how the management of offenders can help to contribute to the wellbeing of those who might 
otherwise become victims, the wellbeing of the community, and that of the offender and their family.  
 
Communities cannot flourish if they do not feel safe. The Framework to Support Positive Change for those at 
Risk of Offending in Wales (2018-2023) recognises that in order to be successful in tackling crime and making our 
communities safer, criminal justice agencies need to work closely with wider partners in order to most effectively 
tackle the causes of offending (which are often linked to factors such as poor mental health, substance misuse, lack 
of education/training/employability skills, adverse childhood experiences) and to enable offenders to successfully 
turn their lives around. For this to be effective, the component services need to be well defined and understood by 
core delivery partners. This includes partners having an understanding of the profile of the offender population 
locally, and having better access to information on local criminal justice/offender management initiatives and 
projects, providing an opportunity to help shape and inform these initiatives where there is a shared agenda. 
 
It is hoped that the sharing of offender cohort information for this purpose will help in breaking down inter-agency 
silos, informing strategic planning and priority setting particularly in respect of the assessment, planning and 
prioritising of wellbeing relating to community safety, and maximise opportunities for joint service design and co-
commissioning and ensuring that public funds are used in the most efficient and cost effective way. 
 
1.1 Purpose 
 
The purpose of this report is to provide Public Services Boards, local criminal justice and integrated offender 
management boards across Wales with key offender profile information that may be of in informing joined-up 
service delivery and priority setting across Wales. 
  
The geographical scope of this report is based upon the specified Probation Local Delivery Unit (LDU) and the data 
has been disaggregated by Local Authority (LA). The Local Delivery Units are as follows: 
 

 North Wales (Ynys Mon, Gwynedd, Conwy, Denbighshire, Flintshire, Wrexham) 
 Dyfed Powys (Ceredigion, Pembrokeshire, Carmarthenshire, Powys) 
 South Wales 1 (Cardiff, Vale) & South Wales 2 (Swansea, Neath Port Talbot, Bridgend, RCT, Merthyr 

Tydfil) 
 Gwent (Caerphilly, Blaenau Gwent, Torfaen, Monmouthshire, Newport) 

 
The structure and content of the report will continue to be reviewed and refined over time to ensure that it continues 
to be a useful tool for partners. 
 
1.2 Terms of Use 
 
This report will be produced on a quarterly basis. The report is based on data derived from the National Probation 
Case Management System (NDelius) on a quarterly basis, and as such has not been formally verified. The report 
is intended to inform partnership discussions and should not be shared wider or re-published without prior 
permissions from HMPPS in Wales. The Memorandum of Understanding which accompanies this report sets out 
further detail on its terms of use.  
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2.0 HMPPS in Wales 
 
HMPPS in Wales is responsible for the National Probation Service and Public Sector Prisons in Wales and has 
contract management responsibility for the Wales Community Rehabilitation Company (CRC) and HMP Parc (which 
is run by G4S).  
 
The National Probation Service is primarily responsible for managing offenders who have been assessed as 
presenting a high or very high risk of harm. Specific responsibilities include: 

 preparing pre-sentence reports for courts, to help them select the most appropriate sentence 
 managing approved premises for offenders with a residence requirement on their sentence 
 assessing offenders in prison to prepare them for release on licence to the community, when they will come 

under our supervision 
 helping all offenders serving sentences in the community to meet the requirements ordered by the courts 
 communicating with and prioritising the wellbeing of victims of serious sexual and violent offences, when the 

offender has received a prison sentence of 12 months or more, or is detained as a mental health patients 

The NPS works in close partnership with the Wales CRC, which is responsible for managing offenders who have 
been assessed as presenting a low or medium risk of harm who have either been sentenced by the courts to a 
community or suspended sentence order, or released on licence from prison to serve the rest of their sentence in 
the community, as well as supporting offenders who are sentenced to less than 12 months in prison through the 
gate. The NPS also works closely with Prisons, Courts, Police and other partners to help protect the public and 
tackle the causes of offending. 
 
3.0 Framework to Support Positive Change for those at Risk of Offending in Wales (2018-2023) 
 
The Framework to Support Positive Change for those at Risk of Offending in Wales (2018-2023) has been jointly 
developed by Welsh Government and HM Prison and Probation Service in Wales on behalf of the All Wales 
Criminal Justice Board.  The purpose of the Framework is to improve services for those at risk of entering or those 
already in the criminal justice system. The Framework seeks to promote continued collaboration in order to further 
reduce the number of offenders entering the criminal justice system, support offenders not to re-offend and to keep 
communities safe. 
 
The Framework identifies six key areas for action: 

1. Reducing the number of women in the criminal justice system; 
2. Challenging domestic abuse perpetrators; holding them to account for their actions; 
3. Improving provision for ex-armed services personnel engaged with the criminal justice system; 
4. Providing support for young adults/care leavers; 
5. Supporting offenders’ families following sentencing; and 
6. Prioritising the needs of Black, Asian and Minority Ethnic (BAME) groups. 

 
Adverse Childhood Experiences (ACEs) are also identified as a theme that cuts across each of the different priority 
groups/areas, recognising that those at risk of entering (or already in) the criminal justice system are likely to have 
experienced a high prevalence of ACEs. 
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4.0 Local Offender Population and Needs Profile 
 
The data presented below is based on a snapshot of the offender population managed by the National Probation 
Service (Wales division). Data relating to risk of harm and needs is derived from OASys 
(Offender Assessment System), and is based on latest available assessment. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
* No OASys - A proportion of offenders have not yet had an OASys assessment completed. 
** IOM registrations – This figure is dependent on accurate flagging and recording processes.  
*** Care Leavers – Derived from Basic Custody Screening Tool.  Will be developed in future reports to include 
PNOMIS and NDelius identification 
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5.0 Exception Reporting/Local Updates 
 
Partners may find the below information useful. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
6.0 Contact Information 
 
For further information in respect of the information in this report, please contact:  


	LDU Head Information: In some areas of our LDU we have an established WISDOM ( Wales Integrated Serious and Dangerous Offender Management) multi-agency partnership.  We are seeking to replicate this across South Wales 2.  WISDOM manages the offenders that pose the highest risk of harm.  The project is being evaluated by the University of Nottingham which will further inform the development.  

We are enthusiastic to work with the PSB's within the named Community Zones to ensure a holistic approach to Offender Management.  
	LDU Head Details: Eirian Evans - LDU Head - 01443 494200
Amanda Lewis - Deputy LDU Head - 01656 674700


